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COVID-19 crisis has seriously damaged mental health all over the world:

• a high price has been paid by many children who’ve missed out on time with friends and 

school

• many of the elderly have felt isolated. 

• stresses faced by employees. In the UK, new evidence on health workers shows that nearly 

half of those working in intensive care units suffered from severe anxiety, depression, post-

traumatic stress disorder, or harmful use of alcohol. 
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Ipsos Group is a multinational market research and a consulting firm with headquarters in Paris, France. It conducts market research on advertising, 

marketing, media, public opinion, and social research. Ipsos operates in Europe, Latin America, the Asia-Pacific Rim, the United States and the Middle East.
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COVID-19 → Employees Mental Wellness

Source : World Economic Forum



Length of the work day from start to finish increased (%)

Source : World Economic Forum

Remote employees have, on 

average, a longer working day – an 

hour longer.

home-schooling and childcare 

responsibilities may also have led to 

disruption during regular business 

hours, and a need to catch up on 

work in the evening.



COVID-19 → Mental Wellness → Business

• COVID-19 has changed the way businesses operate.

• social distancing have had a transformational impact on the employee experience.

• employee wellness and how mental and emotional health in the workplace should be 

defined.

• it is important for organizations to venture beyond traditional norms and explore creative 

solutions to support the workforce effectively.

Source : World Economic Forum



Several ways in order to experience mental wellbeing 

Source : World Economic Forum

• You need to believe that your life has purpose and meaning

• You should feel that you have autonomy

• You should be experiencing personal growth

• You should feel that you are managing your life well

• You should have positive relationships

• You should know yourself well



Few ways that can safeguard the well-being employees

• 360-degree wellness

 access to professional healthcare services, including mental health support, and additional services like childcare, 

caregiving for the sick, and elderly care. 

 paid days off and guidance about tangible self-care habits, like regular exercise and a nutritious diet. 

 health-focused initiatives like yoga and guided meditation sessions can also foster a sense of community and belonging.

• Feedback-based action

 engage employees in the decision-making process.

• Communication

 ensure that employees have access to regular and credible information on policy, workflow processes, and broader 

business decisions. 

 ascertain that information around mental and physical health is easily available to employees from a variety of 

independent sources.

• Looking ahead

 giving them greater flexibility and autonomy at work.

Source : World Economic Forum



Unilever Indonesia programs to maintain employee productivity in pandemic

Unilever Indonesia tries to formulate and enforce new regulations:

• The meeting should not be earlier than 08.30 am because parents have to prepare their children.

• Every 12.00-13.00 hours, the communication department blocks time so there is no meeting because family 

members demand housewives to eat together or at least prepare food.

• The meeting must be finished by 18.00 because they need to return to their families.

• Block the schedule in the calendar as time to focus at least one hour per day. It's best to schedule it a week or 

two in advance, before another meeting is scheduled.

• Friday afternoons are advised not to have formal meetings because that is the time to focus and develop.



MIND ID Group programs to maintain employee productivity in pandemic (1 of 3)

Virtual YogaProtokol Penanganan dan Pencegahan Covid-19
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MIND ID Group programs to maintain employee productivity in pandemic (3 of 3)



1. Analytical thinking and innovation

2. Active learning and learning strategies

3. Complex problem-solving

4. Critical thinking and analysis

5. Creativity, originality and initiative

6. Leadership and social influence

7. Technology use, monitoring and control

8. Technology design and programming

1. Resilience, stress tolerance and flexibility

2. Reasoning, problem-solving and ideation

3. Emotional intelligence

4. Troubleshooting and user experience

5. Service orientation

6. Systems analysis and evaluation

7. Persuasion and negotiation

2020 2025

Top 15 Skills of 2025

Source : World Economic Forum
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